


EVS POTENTIAL 2.0

October

November

03

December

01

02

04

05

February

Welcoming volunteers 

On-arrival training 

Getting to know their working 

place  

Setting learning goals 

Task-related training  

Getting to know Zagreb 

Celebration of 20 years of EVS 

Preparation for Youth 

Exchange 

Creating strategies for social 

networks 

Supporting organisation of 

personala development 

events 

Transferring landing pages to 

new LP page 

Time for traveling 

 

Learning Croatian 

Blog writing about personal 

observation and interest 

Posting EVS opportunities for 

Croatian 

AdWords education 

Organising workshops and 

making plans for new one

Organisational changes / 

new coordinator   

Writing Youth Exchanges 

Working on Personal 

projects: Cultural garage 

and web page She is Here!

January

MONTH

MONTH

MONTH

MONTH

MONTH

TIMELINE
MOOD 

CHART

Still transferring landing 

pages to new LP page 

Dissatisfaction with the 

activities 

  Working on a blog/posts for 

web page and Facebook  

Learning how to write Youth 

Exchanges



March

April

08
May

06

07

09

10
July

Launching - She is Here

Evaluation of program

Trying to figure out and adjust

program with volunteers

National Agency visited us

End of Dana's EVS

Working on a LP cafee events 

Brazilactica Pub quiz 

Cultural Garage 

Eventful heads 

Coming out with concept of 

High Five Festival 

Amazing tea ceremony

Preparing program, advertising 

materials and implementation 

of HFF - 3 days of educational 

workshops 

Public speaking workshop

Pub quize

Making procedures

for organising events

Event Bees youth exchange

approved

June

MONTH

MONTH

MONTH

MONTH

MONTH

Mid term training,  

Coming out with new planes 

for activities 

Working on LP caffe  - 

platforme for events based 

on personal development 

and event management 



August

11
Video making 

Blog writing 

Planing youth exchange 

Time for deserved vacation

Done! Time to party and celebrate!

MONTH

Things we learned from our 
experience

Don't look for too 

experienced 

volunteers, 

they won't have fun 

and neither the 

organisation

Make sure that expectation of volunteers are realistic
Be prepared for 

some compromise

Be preaper to 
work some 

boring office 
tasks

Sometimes best thing is to give up, but first try to work on problems and possible solution

Importance of 

feedback and good 

communication

Talk, be 

sincere with each 

other

Be honest about 

program of project 

and possible 

changes in project

Not every day is 

fun day on EVS
Expressing gratitude and acknowledgment towards volunteers 

work 

Importance of 

 feeling of 

contributing, I make 

a change

Importance of variety of tasks and challenging job

Play Video



We all know how wonderful EVS is – it gives you so much: new skills and knowledge, experience, 

new friends, better understanding of yourself, travel… But is EVS really always so perfect? 

Everybody always tells you that EVS is a bless – but people rarely mention those underwater stones 

that you can step on during your voluntary journey. I was one of the lucky ones: when it was my time 

to go, a representative of my sending organisation honestly told me that not all volunteers are 

satisfied with their experience. Sometimes they do not stay until the end of the program, even though 

they know that they won’t be able to go for EVS one more time. So, when I came, I was prepared 

that something definitely will go wrong. And you know what? Now I’m pretty much sure that my EVS 

is awesome. 

That’s the reason why I’m writing this post: I truly believe that realistic expectations and readiness to 

deal with the problems that may arise will make your EVS the best experience you could ever have. 

Guys whose EVS hasn’t started yet: please be prepared that at some point you will have to deal with 

some kind of a problem. Guys whose EVS has started already: just take a look at this list to remind 

yourself that it could have been worse! And while reading, keep in mind that the list is based on the 

real experience of the real EVS volunteers. 

So, what can go wrong during your EVS?

Let’s start from the very beginning. Your plane lands, your supervisor meets 

you at the airport, and brings you to your accommodation. And there… 

Turns out that the place where you’ll live for the next 5-12 months is super 

old, the ceilings are leaking, and in the night you have to start the mosquito 

safari if you don’t want to be eaten alive (and say thanks that those are 

mosquitoes, not cockroaches). 

Turns out that to take the public transport you have to walk a couple of 

kilometers to the nearest stop. 

Turns out that there is no decent heating system in the house, and you’ll have 

to prepare the firewood yourself to warm up during the winter. On the other 

hand, thanks to this hardcore workout you’ll definitely save some money on 

the gym.

What can go wrong during your 
EVS [Dana]

ACCOMMODATION

JOB

FLATMATES

MENTOR

It’s most likely that you won’t live alone in your new accommodation. And you 

can suddenly discover that the flatmates are the golden mine of surprises! 

Turns out that you’ll live in one room with the person who doesn’t speak ANY 

language that you know. 

Your roommate likes to eat smelly food while lying in the bed, watches TV 

series without headphones and goes to sleep only when for you it’s time to get 

up. 

Your flatmate regularly “forgets” that it’s his/her turn to clean up. Or worse: s/he 

doesn’t even pretend that s/he was going to do it.

OK, anyway, you are not going to spend most of your time at home – you came 

to be a volunteer, right? If job is good, then you’re good as well! But… 

Turns out that while you were on your way to EVS, the drastic changes have 

happened, and now, instead of organising workshops for youth, your 

organisation strongly needs someone to walk out the dogs. Which is cute and 

fun, but not what you were applying for, right? 

Your supervisor thinks that the main purpose of EVS is free work, not learning, 

so guess how many interesting and diverse tasks you’ll get during your EVS. 

Turns out that your supervisor thought about everything… except the tasks for 

yourself, so now you don’t have anything to do.

So now, when you know how bad it is, it’s time to meet your mentor and 

find the solution for your situation together. But… 

Turns out that you don’t have a mentor – your organisation just forgot that 

they have to arrange one! 

You realise that your mentor actually is the one who needs a mentor 

her/himself. 

Your mentor doesn’t know anything about EVS and your conditions, so 

instead of getting support in writing your learning plan, you have to provide 

support to your mentor in becoming an actual mentor!

Some of these points may seem funny, but in every joke there is a grain of truth. What is 

important to remember, is that every problem always has a solution, and the main key to it is a 

discussion. So if you confront anything of what was mentioned above, remember to be honest 

and open about how you feel, ask for help, solve the problem – and continue enjoying the 

wonderful experience of EVS!



How to ruin your EVS successfully [Kate]

1. Searching information about 

the organisation 

You’ve read the description of the 

project – this is enough. 

You are going to be involved in this 

exactly project and other internal 

things of organisation shouldn’t 

really bother you. Keep yourself 

away of checking the website of the 

NGO thoroughly, don’t go to FB 

pages of people you are going to 

work with, don’t read reviews and 

feedback. 

On the spot you will discover many 

wonderful surprises

A2. Asking questions on the interview 

For now the biggest task is to make organisation like you, 

not ask questions.  Be nice, don’t interfere. You don’t need 

to see a clear picture of what will happen. So please refrain 

from next questions: 

What will my daily working day look like? 

What exact tasks will I receive each day? 

What is the main goal of my project?

How does organisation see accomplishment of this goal? 

Where will I live? Are there any pictures of accommodation? 

Etc. 

Moreover all these questions make you look like an 

egghead. And organisation might be afraid to have such a 

serious volunteer. 

And remember for now your main goal is to make the 

organisation like you. So be nice, answer what they want to 

hear, nod and smile �� This is going to be best EVS 

ever!dd a little bit of body text
2. Contacting previous 

volunteers 

Why to do this? It will disturb them 

and most probably you won’t get 

any useful information.

Ok, you have sent a bunch of CV’s to various organisations and 
one of them made an appointment with you to have a skype 

interview. That’s perfect!  Go pack the luggage and please don’t 
overload yourself with following things:

Have you followed it all? Yes? Well done! 
You are on the way to full collapse. 

Next time we’ll tell how to behave to make 
 sure that EVS is going directly to hel

What can be wrong with EVS [Kate]

I’d like to speak about problems in EVS Program. Why? – Because many volunteers actually face 

problems but do not speak about them. Sometimes volunteers attribute failures to their perception 

and hide them. 

But If you accidentally come to the midterm training of EVS volunteers you will see that everything 

is not that bright and shiny as on the photos uploaded on Facebook.

The Biggest Problem is Discrepancy between written project and reality 

It can happen by many reasons: 

– The project is written 1 year before implementation, so many things can change during this time. 

– The coordinator of the project can leave. NGO usually are small organizations, where 1 person 

directs EVS program, and if this person leaves, the whole EVS goes to a deep hoe. 

– Sometimes organizations simply not tell the full truth in the description. They say you are going to 

work with minorities, but in the end, you are supposed to sit in the office and write articles about 

these minorities 

– Organizations exaggerate their activities. They are saying “we network with other NGOs” which 

means «once a year we meet other NGOs on a conference, organized by NA». 

– There’s actually no need in this project. You can come to a village of 50 000 people. Where you 

and other 10 volunteers will entertain yourself, because local people are busy with their stuff. 

Many others reasons may be listed. 

I see the problem in common maintenance of illusion that EVS is always great and happy. No. 

Moreover according to my experience more than 50% of volunteers are not very satisfied with their 

projects. Of course personal perception plays a huge role, but also the content of project matters. 

Be very attentive when choosing your EVS project.
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